Bridge the Skills Gap in Your Organization

Every day, we hear about industries and organizations that are experiencing skills shortages. The headlines are scary: “Skills Shortage Hits Manufacturers,” Lack of Talent Threatens Growth,” and “Wanted: Skilled Workers.” Business leaders complain there is a gap between the skills employees should have and the current capabilities of the workforce. 

In its white paper, “Bridging the Skills Gap” the American Society for Training & Development (ASTD) provides an action plan that learning professionals, managers, and business executives can use to take charge of skills gaps in their organizations. 
The white paper describes a “Vision for the Workforce” or skills that employees should have for long-term success in organizations. How do these match up to the skills and competencies you are developing personally, and helping others to develop in your organization? Do you have knowledge in these key areas?:

· CRITICAL SKILLS AND COMPETENCIES. The necessary knowledge, skills, and abilities to contribute to the performance and competitiveness of organizations, as well as the growth of local, regional, and national economies.

· BUSINESS ACUMEN. A solid understanding of financial and business principles, plus the communications competencies and self-discipline needed to deliver results in a team-based work environment.  

· LEADERSHIP SKILLS. Leadership, managerial, and supervisory capabilities that bring out the best in workers and inspire innovation and performance improvement across the business.  

· TECHNICAL CAPACITY. A firm foundation of technology skills and other “hard skills” that are specific to jobs in current and emerging industries.

· ADAPTABILITY. The capacity to learn new skills quickly and to adapt easily to new responsibilities, changes in business needs and priorities, and the ever-shifting demands of the global economy on individuals and organizations.

· INNOVATIVE THINKING. The ability to think creatively and to generate new ideas and innovative solutions to business challenges.  

· PERSONAL RESPONSIBILITY FOR LEARNING. A willingness to take responsibility for continuously improving one’s capabilities and skills through mentoring, training, and other learning activities during one’s working lifetime.  

More information about “Bridging the Skills Gap” can be found at www.astd.org/skillsgap. Use Employee Learning Week  to develop your own skills, and focus on bridging skills gaps in your organization!
